Cognitive Coaching Seminars®

Cohort 2
8-Day Workshop Series
8:00 AM - 3:00 PM

Facilitated by

Delores B. Lindsey, Ph.D. retired as Associate Professor of Education at
California State University San Marcos, but did not retire from the education
profession. As a former teacher, site administrator and county office
administrator, Delores is well-known nationally and specifically in the north

county area as coauthor of numerous books on Cultural Proficiency. She
facilitates groups to examine their organizations’ policies and practices, and
their individual beliefs and values about cross-cultural communication.
Delores is a training associate for Cognitive and Adaptive Schools.

The mission of Cognitive Coaching®™ is to produce self-directed persons with the cognitive capacity for excellence
both independently and as members of a community. Research indicates that teaching is a complex intellectual
activity and that teachers who think at higher levels produce students who are higher achieving, more cooperative,
and better problem solvers. The skills of teaching the thinking processes underlie instructional decisions, and
produce superior instruction. Cognitive Coaching®" is research-based model that capitalizes upon and enhances
teachers’ cognitive processes. Instructional coaches, teacher leaders and administrators benefit from learning sills
of coaching for change.

Workshop Highlights
e Increasing consciousness and craftsmanship in applying interpersonal communication skills to develop trust and
rapport

e Understanding and using the power of a structured professional conversation for planning, reflecting, and
problem-solving
e Understanding and navigating four support functions; coaching, evaluating, consulting and collaborating

Escondido Union High School District — Board Room

Day 1 Monday, July 23,2018 Day 5 Monday, September 24, 2018

Day 2 Tuesday, July 24, 2018 Day 6 Tuesday, September 25, 2018

Day 3 Wednesday, July 25,2018 Day 7 Thursday, October 18, 2018

Day 4 Thursday, July 26, 2018 Day 8 Friday, October 19, 2018
Fee: $1,250 — NCPDF Members

$1,450 — Non-NCPDF Members

Audience: Instructional Coaches, Principals, Support Providers, Teacher Leaders & District Administrators

Register: http://sdcoe.k120oms.org/1020-147286
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